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ENFP
SHORT DESCRIPTION:
The ENFP team are representatives of empathy and freedom.
They value independence and interaction and others are likely to
rely on them to provide emotional support and . They are likely to
create innovative new ideas and will motivate and inspire others
with their enthusiasm and energy.

TEAM TYPES:
Samson Tshele - ESTJ
John Smith - INFP
Yvonne Nthabele - ESFP
Sandy Sanders - INTJ
Susan Stander - ENFP
Greg Terblance - ESTJ
Tsepho Sibalala - INFP
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IDEAL ENVIRONMENT / WORK / STYLE:
The ENFP team enjoy directing their energy towards positive
change and helping others unlock their full potential. They want to
increase human satisfaction and performance, by enabling good
will and harmony between people, convincing others to do the
same. They bring people together through a shared common
cause or purpose.
They are able to use their social perception to see relationships
between events, people and things and this enables them to
provide informative directives that help others to reach their
potential and their goals.
This team works best in environments where they have freedom and flexibility and where they
are able to work with people and ideas. When they are interested and inspired by a project, they
bring enthusiasm, warmth and interest to the work environment.
While this team truly enjoys working with others, they seek meaning in life and want to create
purpose and be true to themselves in whatever they do. Their decision making and action will
be influenced by their values. At times, they need to be alone to reflect on their values and
purpose in the world.
The members of this team will enjoy a shared workspace, because they relish opportunities to
share their ideas and possibilities with others. An office space that allows them to brainstorm out
loud and with the help of whiteboards / flipcharts will suit this team very well. They will likely
enjoy interesting or unusual colours and designs in the office.
This team is likely to excel in an environment that is constantly developing and presenting new
angles and approaches to problems. This team will enjoy being able to create new ways of
doing things and re-evaluating existing methods. The ideal environment is one where the team
will be able to implement positive changes that will improve the lives of people and enable them
to reach their full potential.
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WORK TO AVOID
This team enjoys change and flexibility and will not perform well if
they are forced to focus on routine, repetitive, administrative tasks,
as they will become bored and unhappy in their working
environment. When this team becomes bored, they will become
unresponsive and lackluster.
This team places a lot of importance on meaningful relationships
and will find it difficult to cope if an assignment requires pretense or
deceit towards others. They will also not perform well if the focus is
more task-orientated and results are considered to be more
important than people.

INTERACTION
The ENFP team will likely be perceived as charming, spontaneous
and fun to be around. They derive a lot of pleasure from
meaningful social and emotional connections with others and they
are able to make others feel at ease with their warmth,
approachability and courteousness.
They are sensitive and care deeply about others’ feelings. Others
often look to them for guidance and help and with their altruistic
and empathetic nature, they truly enjoy being of assistance in any
way possible. This team works well with others and enjoy building
and sustaining relationships. They are skilled at listening, training,
motivating, counselling and understanding others.

HOW TO MANAGE / LEAD THIS TEAM
The ENFP team are skilled communicators and they are able
to pick up on subtle nuances and the nonverbal
communication of others. They tend to use metaphoric and
global examples to explain their reasoning and are able to
rephrase events in a way that is more clear, interesting and
valuable to others.
As a manager, ensure that you provide this team with the
opportunity to share their ideas and feelings. It is also
important that your communication with them is honest, as
they are easily able to identify discrepancies in
communication.
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This team will respect a strong and capable leader, who they perceive to be ethical, moral and
caring. If they do not perceive this in a manager, they will likely reject the person’s authority and
will not respond positively to direction or feedback provided by this person. To a certain extent,
they are also inclined to respect positional power, but only to the extent that the person proves
themselves worthy of that respect.
This team is motivated by the inspiration they receive from those they work for and with. If they
feel that they are working towards a higher organisational purpose, they will be engaged and
inspired workers. The opportunity for interaction with others and do meaningful work, will give
this team something to identify with and to be enthusiastic about. If the team is engaged, they
are able to motivate and enthuse others as well.
This team is highly independent by nature and do not enjoy being micromanaged or being
forced to work under a strict schedule or hierarchy. They are able to be productive without
supervision, provided that they are engaged in the work they are doing. As a manager, you
need to make the team understand that rules, systems and procedures are not the restrictions
they perceive them to be, but rather necessary to bring order and compliance to the
requirements of a work environment. To get the best out of the team, ensure that they
understands what needs to be done and give them the freedom to do it their way. That being
said, this team does also need to be kept on track regarding reaching targets and goals, as the
administrative side of work is not their forte.
This team is gifted at conceiving ideas, starting projects and involving others in the project. They
do not enjoy upkeep, administration and follow-through on those ideas, causing their projects
and ideas to struggle after the initial phase. As a manager, ensure that this team has someone
that is able to move the day-to-day requirements of the project along, to ensure that things get
done and that the routine, administrative matters are attended to.
POSSIBLE RISK / DEVELOPMENT AREAS
The ENFP team strive for the approval of others and are motivated
by positive feedback. They are however also prone to interpret
negative feedback and the absence of feedback as rejection. This
leads to unnecessary misunderstanding and unhappiness amongst
the team. As a manager, ensure that you provide regular feedback
to the team, but also coach the team to not make false
assumptions or jump to conclusions when they do not receive
feedback.
The team might at times become too involved in their relationships
with other, because they are able to demonstrate perfect empathy
and easily identify what others need. They might become so
involved in supporting others that they are distracted from the
overall goals that need to be achieved.
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This involvement could also cause a lot of stress for the team if the problems cannot be
resolved. As a manager.
This team will at times overlook mistakes made by others, because they believe human
satisfaction is more important than performance. This undermines overall productivity and gives
others an excuse not to take responsibility for their work and/or poor performance. The team
might block out or ignore information that does not conform to their beliefs and values. Their
ability to see the relationship between people, events and things, as well as their focus on a
brighter future, causes them to sometimes overlook details and this can lead to unnecessary
mistakes.
This team’s preference for a work environment filled with activity might cause them to become
involved in too many different projects at once, overextending themselves, to the point where
they cannot cope with all of the work. As a manager, ensure that the team take their limits into
account and that they do not commit to projects that they do not have the resources to
complete.
This team has a tendency to leave things until the last minute, resulting in missed deadlines and
unnecessary tension. As a manager, assist the team in clearly communicating the deadline for a
project, but also following up with them as the process moves along and ensuring that they are
still on track to meet that deadline.
This team has a tendency to look for underlying motives in the simplest things and to worry
unnecessarily about why someone did something, what was the meaning of it and what they
can or must do about it. They overthink even the most basic decisions, actions and interactions,
causing a lot of stress for themselves. This team is likely quite comfortable with emotional
expression, but at times, their strong emotional reactions can cause difficulties for them. When
stressed or facing criticism or conflict, the team’s emotional outburst are very counterproductive to their work environment and their relationships with others.

Stratatech

Powered by TCPDF (www.tcpdf.org)

